
COMMITTEE OF THE WHOLE 
MEETING AGENDA 

Wednesday, July 5, 2023 at 8:30 a.m. 
Council Chambers, Town Hall 

Zoom Link 

1. Call to Order

2. Agenda Approval

3. Scheduled Delegations

3.1 Library Board - Kayla Lorenzen, Sandra Baker & Michael Barkwith (pg. 2) 

4. Committee Reports

5. Administration

6. Business Arising from the Minutes

7. 

6.1 
6.2 

Town Snow Management Discussion (pg. 4)
Huddleston Coffee with Council (No RFD) 

Policy 

7.1 Policy Training 

8. New Business

8.1 
8.2 

Claresholm Parade - Aug 12, 2023 (pg. 7)
Annual Alberta Fire Training Conference Donation  (pg. 13)

9. Closed Session Discussion

9.1 
9.2 
9.3 

PCCELC Financial Update - FOIP 16 

Strategic Planning Sessions - FOIP 24

Shared Services Costing Framework Discussion (No RFD) - FOIP 21 

10. Adjournment
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Why Expand the Library? 

The current space it too small—we have one of the smallest

libraries per capita in the province

We don’t have enough room for the amount of collections

we are supposed to for our population size and have to rely

more on Inter-Library Loans

Also our shelves are too high and too close together to

meet accessibility standards

We have no storage room and have to rely on a SeaCan in

the old pool and a maintenance room to store seasonal ma-

terials and equipment

We do not have space to offer more than one table for pa-

trons to use

Our 1 meeting room only fits about 10 people and is too

small for some of programs or for community groups that

would like to borrow it

We often have multiple people/groups that would like to

use the meeting room at the same time

The children’s area is too small for the programs that we

offer there and people are often crammed uncomfortably

together

There is no teen area for kids to hang out in after school

We have no where for families to put their strollers or car

seats during programs

There is no staff work area and staff often have to move

around the library to get their work done

We don’t have space for more computers, for adults or in

the children’s area

What is Our Plan for the Ideal New Library? 

Expand our size to 7500 Sq/ ft to accommodate our current

and future populations and programs

Create a forward thinking library space that will not need

to be expanded or majorly renovated for 30-50 years

Multiple program rooms of different sizes for different pro-

grams and community groups to use

A small quiet office for patrons to use

One program room will have access to a sink as well as an

external door for groups to use outside of library hours

A performing arts space

An art gallery space

A quiet reading area with couches and tables

Multiple tables for patron use throughout the day

A staff work room/rest room with storage

An easily accessible storage room for our current and fu-

ture sport/ recreation equipment

A central circulation desk

Room for more shelving to accommodate additional mate-

rials for patrons to borrow

Accessible barrier free public washrooms

Expanded children’s and teen spaces for programming and

families/patrons to spend time in

All of the above on one safe comfortable easy to use acces-

sible level

AGENDA ITEM NO: 3.1
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Over the spring of 2023, the Pincher Creek Municipal Library distributed a survey for patrons to fill out as well as a

community engagement night. These were so that the library could gain insight and informatfon on the directfon of

programming, services, and the library as a whole. The responses were very insightiul. 

When asked what could be improved on at the library almost 21% 

of respondents expressed a need for a bigger library space. Patrons

want: 

Need more work spaces” 

More comfy and secluded places to read” 

The best improvement would be a larger facility” 

More space for a wider range of books” 

Larger space for cultural activities, teen space and collections” 

We need a bigger space! With a community theatre space.” 

More spaces for the community to hold meetings “a large multi-

purpose area” 

When asked about the ideal library for our community, 35% of com-

ments stated a bigger library or a better facility was needed for the

library. Patrons want: 

Bigger meeting rooms for talks and presentations” 

Bigger. Maybe more nooks and crannies and comfy chairs for read-

ing”  

They could use a bigger building to house more programs for the

community, children and for their own staff as well” 

Larger kids area…more study tables and comfy chairs” 

A way bigger area for the children and have access for them to have

computers as well” 

Much more sitting space to do work” 

more space for immediate collection” 

larger space and more funding” 

In both the survey comments and the community engagement

night, a Performing Arts Centre was brought up as a need for our

community. There is a desire for there to be more cultural events

within the community and there needs to be a place where it can

happen.  

We could use more access to live music/ theatre/performing arts” 

More multicultural events” 

Larger gathering space for child/youth community events… and

cultural events” 

Theatre space for lectures, open mike, poetry, music – coffee shop/

cafeteria – more space for sitting and reading and studying” 

People are concerned about the look of downtown. Several people

in our survey and our community engagement night felt that this

was an issue that needs to change. Expanding or moving the Library

could help with this issue. 

Concerned with our main street! Would like to see it filled with more

thriving businesses that would welcome people to town, and encour-

age more local spending” 

Downtown core needs serious revitalization” 

Our downtown is a wasteland” 

revitalize downtown”” 

We have empty buildings downtown!...Provide incentives for beautifi-

cation on main street” 
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AGENDA ITEM NO: 6.1 

Town of Pincher Creek 
REQUEST FOR DECISION 

Council or Committee of the Whole 

SUBJECT: Town Snow Management Discussion 

PRESENTED BY: DATE OF MEETING: 

7/5/2023 

PURPOSE: 

To have a discussion with Council of the overarching principles to inform snow 

management policies moving forward in Pincher Creek. 

RECOMMENDATION: 

That Council for the Town of Pincher Creek direct administration to draft a Public 

Engagement Strategy for the purpose of soliciting community feedback on Snow 

Management to be brought to the August Committee of the Whole for discussion. 

BACKGROUND/HISTORY: 

There is no right or wrong answer with policy direction from Council, especially 

regarding snow removal. Policies can range from not doing any snow removal (very cost 

effective, but likely to upset residents) to immediately removing and hauling away 

any/all snow that falls on roads, sidewalks, and pathways (very expensive, also likely to 

upset residents). Ultimately, the solution lies somewhere in the middle and every 

community must determine where along the spectrum they fall to find an acceptable 

balance for their residents when weighing costs against service levels. 

In order to assist administration in drafting a policy that attempts to embody the values 

of residents (as funneled through Council), we would like to have an open 

discussion/brainstorming with Council of what some of the values of the community 

may be. It is also strongly recommended that the community is engaged for their 

feedback and values before drafting a policy on snow management. This will allow for 

Council to make informed decisions hearing from the entire community. 

Service Levels 

(High/Medium/Low) 

/\ 

I \ 

I \ 

I \ 

Cost ___ Risk 

(personnel/equipment (legal liability/reputational damage/ 

/contractors) community economic loss) 

Page 1 of 3 

Alexa Levair, Director of Operations
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Theabovetrianglerepresentsalldecisionsmadebyadministrationandcouncil. Any
choicemadetowardsoneofthepointswillimpacttheother2points. Forexample, by
increasingaservicelevel, youincreasecostsbutreducerisk. 

SomeinitialquestionsforCounciltodiscussare: 
Shouldtherebeahigheremphasisonpedestrianorvehicletraffic? 
Isthereadifferenceinapproachbetweenresidentialandbusinessareas? 
Isthereatargetforcostincrease/decrease? 

Somevaluestoconsideranddiscussare: 
EconomicDevelopment
Safety

Forstaff? 
Forgeneralpublic? 
Foremergencyservices? 
Forthosewithmobilityissues? 

CostSavings
Accessibility

Forseniors? 
Forbusinesses? 
Fortourists? 
Forrecreationalactivities? 
Forschools? 

Limitationofliability

Bynotincludingaspecificvalue, itdoesnotmeanthatitisunimportant, butratherthat
isdoesnotformoneofthetenetsofthepolicyapproach.  

Samplesofpolicystatementsfromothermunicipalitieswhichemphasizetheir
overarchingvalues: 

aimstomaintaintransportationnetworksinaSAFE, FISCALLYRESPONSIBLE, and
EFFECTIVEmanner. 

topreventorREDUCEACCIDENTSandinjury, facilitatethehandlingofemergencies
bytheFIRSTRESPONDERSandpoliceservicesandMINIMIZEECONOMICLOSStothe
community. 

toREDUCEsnowandiceHAZARDStoprovideREASONABLEROADSAFETYand
mobilityundernormalwinterweatherconditions. 

willmanagesnowandiceonmunicipalroadwaysandonsidewalksadjacentto
municipalpropertytopreventorREDUCEACCIDENTSandinjuries, ensuresafeaccess
forEMERGENCYVEHICLES, MINIMIZEECONOMICLOSStothecommunity, andmitigate
harmtotheENVIRONMENT. 

Page2of3
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ToensuremunicipalstreetsandsidewalksaremaintainedinaREASONABLYSAFE
conditionduringperiodsofsnowfallandicyconditionsbalancedagainstBUDGETARY
LIMITATIONS, availablepersonnelandequipment. 

ALTERNATIVES:   
ThatCouncilfortheTownofPincherCreekdirectadministrationtoincorporatethe
valuesof _________, ___________, and ___________ whendraftingtherevisedpolicies
regardingSnowManagement. 

ThatCouncilfortheTownofPincherCreektabletheSnowManagementDiscussionto
bebroughtforwardatthe CommitteeoftheWholeforfurtherdiscussion. 

IMPLICATIONS/SUPPORTOFPASTSTUDIESORPLANS:   
ImplicationswillbedependentonCouncil'svalues, andwillbebroughtforwardwiththe
draftedpolicy. 

FINANCIALIMPLICATIONS:   
Noneatthistime. Financialimpactswillbebroughforwardwiththedraftedpolicy
options. 

PUBLICRELATIONSIMPLICATIONS:   
OfallofCouncil'spolicies, snowmanagementisoneofthehighestcategoriesof
receivingresidentcomments, complaints, andfeedback. ItisrecommendedtheTown
conductcommunityengagementbeforemakingpolicydecisionsonsnowmanagement. 

ATTACHMENTS:   
Noneatthistime. 

CONCLUSION/SUMMARY:   
AdministrationsupportsCouncil'sthoroughdiscussionofsnowmanagementvalues. 

Signatures: 
DepartmentHead: 

CAO: 

Page3of3
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AGENDA ITEM NO: 8.1 

Town of Pincher Creek 
REQUEST FOR DECISION 

Council or Committee of the Whole 

SUBJECT: Claresholm Parade August 12, 2023 

PRESENTED BY: DATE OF MEETING: 

Angie Lucas, Chief Administrative Officer 6/26/2023 

PURPOSE: 

Invite to the annual Claresholm Fair Days CANDY Parade on August 12, 2023! 

RECOMMENDATION: 

That Council for the Town of Pincher Creek will attend the Claresholm Fair Days CANDY 

Parade on August 12, 2023 and send Councillor ____ _ 

BACKGROUND/HISTORY: 

• This year's parade theme is "The Good Old Days." Think of all the fun

things past fair days events bring to mind - be creative!

• All entries to be at the marshalling area (Claresholm Community Centre

parking lot - NOTE! New Parade Route this year!) by 9:30 AM for judging, with

the parade to start at 11 AM.

• Our parade is promoted as a CANDY parade but it is not mandatory to

participate. We highly encourage it!

• The Town of Claresholm reserves the right to refuse parade entries deemed to

be obscene, dangerous or in poor taste.

• Please complete this entry by August 10, 2023. You can also register the

morning of the parade if necessary.

ALTERNATIVES: 

accept the Claresholm Parade as information 

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS: 

NA 

FINANCIAL IMPLICATIONS: 

Cost of Councillor attending the parade & Candy 

PUBLIC RELATIONS IMPLICATIONS: 

Page 1 of 2 
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NA

ATTACHMENTS:   
ClaresholmParadeEntry2023-3192

CONCLUSION/SUMMARY:   
ACouncillortoattendtheevent. 

Signatures: 
DepartmentHead: 

CAO: 

Page2of2
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6/9/ 23, 8: 04 AM Claresholm Parade Entry 2023

Claresholm Parade Entry 2023
We invite you out to be a part of the annual

Claresholm Fair Days CANDY Parade on August 12, 2023! Judging begins at 9:30 AM

and the parade begins at 11 AM sharp! 

Parade Rules & Information: 

This year's parade theme is "The Good Old Days" Think of all the fun

things past fair days events bring to mind - be creative! 

All entries to be at the marshalling area ( Claresholm Community Centre

parking lot - NOTE! New Parade Route this year!) by 9: 30 AM for judging, with
the parade to start at 11 AM. 

Our parade is promoted as a CANDY parade but it is not mandatory to

participate. We highly encourage it! 

The Town of Claresholm reserves the right to refuse parade entries deemed to

be obscene, dangerous or in poor taste. 

Please complete this entry by August 10, 2023. You can also register the

morning of the parade if necessary. 

D Request edit access

https://docs.google.com/ forms/d/ 1 b76dlacYaEngTHxNEsC3RhOXJ6JR07xnuFlk82akuv8/ viewform?edit_ requested= true 1/ 4

Page 9



6/9/ 23, 8: 04 AM Claresholm Parade Entry 2023

There is no fee to enter the parade but this

year, we will be accepting cash donations at the entrance to support our

ongoing costs. 

Thank you for joining

us and for making our parade the best one ever! 

Sign in to Google to save your progress. Learn more

Email/ contact number

Your answer

Organization / business representing

Your answer

Category for judging ( pick best fit) 

Antique Vehicles

0 Children and Youth

O Commercial/ Business

O Decorated Horse

0 Organization, service club, or municipality

O Other: 

D Request edit access

https://docs.google.com/ forms/d/ 1 b76dlacYaEngTHxNEsC3RhOXJ6JR07xnuFlk82akuv8/ viewform?edit_ requested= true 2/ 4
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6/9/ 23, 8: 04 AM Claresholm Parade Entry 2023

Contact name

Your answer

Waiver of Liability and Agreement - I agree that the Volunteers and Organizing

Committee will not be held responsible for any accident or loss, however caused, 

and damages, which may arise, from such accident or loss. lf a medical emergency

occurs during the parade and I am not available to take charge, the Volunteers

and/ or Organizing Committee may call for an ambulance or other medical
assistance. Costs of ambulance or other services will be my responsibility. I give
permission to publish names, parade related information and photographs of

myself and entry participants. By clicking I accept, I agree to the Waiver of Liability
Agreement for all participants listed above. 

accept

Clear form

Never submit passwords through Google Forms. 

This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Privacy Policy

Google Forms

D Request edit access

https://docs.google.com/ forms/d/ 1 b76dlacYaEngTHxNEsC3RhOXJ6JR07xnuFlk82akuv8/ viewform?edit_ requested= true 3/ 4
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6/9/ 23, 8: 04 AM Claresholm Parade Entry 2023

D Request edit access

https://docs.google.com/ forms/d/ 1 b76dlacYaEngTHxNEsC3RhOXJ6JR07xnuFlk82akuv8/ viewform?edit_ requested= true 4/4
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AGENDA ITEM NO: 8.2 

Town of Pincher Creek 
REQUEST FOR DECISION 

Council or Committee of the Whole 

SUBJECT: Annual Alberta Fire Training Conference Donation 

PRESENTED BY: 

Angie Lucas, Chief Administrative Officer 

PURPOSE: 

DATE OF MEETING: 

7/5/2023 

The Alberta Fire Training Conference is hoping that you are interested in making a 

donation to the Alberta Fire Training Conference. This year, the silent auction proceeds 

will be going to a Tsuu T'iina Nation Firefighter who was diagnosed with a terminal 

illness. They are hoping to raise money for him and his family during this immensely 

difficult time 

RECOMMENDATION: 

That Council for the Town of Pincher Creek agree to donate$ _____ to the Alberta 

Fire Training Conference. 

BACKGROUND/HISTORY: 

Regardless of the amount you choose to donate, your business will be seen by other 

vendors, and delegates from across the western region! Sponsors will be listed on 

overhead screens continuously throughout the tradeshow hours and linked on our 

website. If a monetary donation is not an option, no problem, we have another way you 

can show your support! 

The second option is to donate to the silent auction or to our swag bags. Donations can 

include but are not limited to, gift certificates, getaway packages, household items, 

vehicle items, firefighter tools, gear, etc. 

ALTERNATIVES: 

accept as information 

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS: 

NA 

FINANCIAL IMPLICATIONS: 

The cost of the donation. 

PUBLIC RELATIONS IMPLICATIONS: 

A good cause to support 

Page 1 of 2 
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ATTACHMENTS:   
AFTC2023SponsorshipRegistration-3204

CONCLUSION/SUMMARY:   
SupportingthetheAlbertaFireTrainingConference

Signatures: 
DepartmentHead: 

CAO: 

Page2of2
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2023ALBERTAFIRE
TRAININGCONFERENCEwww.abfiretraining.org

TheAlbertaFireTrainingConferenceCommitteeisexcitedtoannounceour18thAnnualAlberta
FireTrainingConference.   

TheconferencewilltakeplacefromOctober19toOctober21attheLethbridgeCoastHotel. This
years’ themeis “BacktotheBasics”. 

TheAlbertaFireTrainingConferencebringsmoderntraininginformationtofirefightersacross
WesternCanadathrougheducationalseminarsandhands-ontraining, aswellashostsawide
varietyofservice-relatedvendorsatthewalk-throughtradeshow. 

TheconferencebeginsonThursdaywithCaptainSeanGrayfromCobCountyFire & Emergency
ServicesandCaptainJohnCeriellofromFDNYinstructingour “HandsOnTraining”.  Thesetwo
world-classinstructorswillsharetheirknowledgeonfirebehaviour, firecontrol, airflowandflow
paths, etc. 

BothCaptainGrayandCaptainCeriellowilljoinusagainonFridaywithafull-dayseminar
discussingtopicssuchasthecoordinatedattack, searchandrescue, andfiregroundoperations. 

OnSaturday, theparticipantscanchoosefromseveralsessionswithtopicssuchasfireservice
leadership, flowpaths, VEStechniques, etc. 

TheconferencealsoincludesourannualtradeshowonFridayandSaturday.  

Markyourcalendarforthisexcitingtrainingandeducationalopportunity! 

AlbertaFireTrainingConferenceCommitteePage 1 | 4
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2023ALBERTAFIRE
TRAININGCONFERENCEwww.abfiretraining.org

Sponsorships
Donationscanbemadeformealsorthefollowing5levels:  

FirstAlarm: 
100 - $300whichwillhaveyouidentifiedasasponsorintheconferenceprogram,aswellas

beingfeaturedonthePowerPoint. 

TwoAlarm: 
301 - $600whichwillhaveyouidentifiedintheconference program, featuredinmediumfont

onthepowerpoint, andhavepromotionalliterature (ifprovided) includedindelegates’  
welcomebag. 

ThreeAlarm: 
601 - $999whichwillhaveyouidentifiedintheconferenceprogram,featuredinmediumfont

onthepowerpoint, havetheirlink/logoonourwebsite, havepromotionalliterature(If
provided) includedindelegates’welcomebagandbeannouncedasasponsoratcoffee
breaks. 

FourAlarm: 
1,000 – $2,000whichwillhaveyouidentifiedintheconferenceprogram,featuredinlargefont

onthepowerpoint, havetheirlink/logoonourwebsite, havepromotionalliterature(if
provided) includedindelegates’ welcomebag, andbeannouncedasasponsoratcoffee
breaks. 

FiveAlarm: 
2,001 < greaterwhichwillhaveyouidentifiedintheconferenceprogram, featuredinextra- 

largefontonthepowerpoint, havetheirlink/logoonourwebsite, receivesponsorship
recognitionatthelunch/banquetandofGuestSpeaker, havepromotionalliterature (if
provided) includedindelegates’welcomebag,andhavetheirbannerdisplayedatthe
lunch/banquet (ifabannerisprovided). 

Regardlessoftheamountyouchoosetodonate, yourbusinesswillbeseenbyothervendors,  
anddelegatesfromacrossthewesternregion!Sponsorswillbelistedonoverheadscreens
continuouslythroughoutthetradeshowhoursandlinkedonourwebsite.Ifamonetary
donationisnotanoption, noproblem, wehaveanotherwayyoucanshowyoursupport! 
Thesecondoptionistodonatetothesilentauctionortoourswagbags.Donationscan
includebutarenotlimitedto,giftcertificates,getawaypackages,householditems,vehicle
items, firefightertools, gear, etc.  

AlbertaFireTrainingConferenceCommitteePage 2 | 4
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2023ALBERTAFIRE
TRAININGCONFERENCEwww.abfiretraining.org

SilentAuction
ProceedsfromthesilentauctionwillbegiventoJohnPace. Johnisacurrentmemberofthe
Tsuut’inaNationFireandRescueServicewhoisbattlingcancer.Allmoniescollectedwillassist
Johnandhisfamily. Alldonationsaregreatlyappreciatedforthisworthycause. 

SponsorsandSilentAuctionDonations
Pleaseprovideyourwebsiteaddressandartworkforyourlogo (ineitherbitmaporjpegformat) 
forlinkingandpostingonthewebsite.Allsponsorswillbelistedbysponsorshiplevelinthe
programbookletthatareincludedinthedelegatespackages.Sponsorshipliterature, when
provided, willalsobeincludedinthedelegatepackages. AllinformationandmaterialMUSTbe
receivedbeforeSeptember15toallowtimeforprintingofprogramsandassemblyofdelegate
packages. 

Tosponsorordonate,pleasevisitwww.abfiretraining.orgafterJuly1.  

Arrangementsforpickup/dropoffSilentAuctionitemswillbemadeuponconfirmationof
donation. 

Anyquestions, pleasecontactJennMcMaster:  
403)485-31

jennifer.mcmaster@vulcancounty.ab.ca

AlbertaFireTrainingConferenceCommitteePage 3 | 4
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2023ALBERTAFIRE
TRAININGCONFERENCEwww.abfiretraining.org

SPONSORSHIPREGISTRATION

CompanyName

CompanyRepresentative

Address

CityProvincePostalCode

PhoneNumberEmail

SponsorshipLevel: 

5Alarm $ 2,001orgreater

4Alarm $ 1,000 - $2,000

3Alarm $ 601 - $999

2Alarm $ 301 - $600

1Alarm $ 100 - $300

TOTAL:$ ____________  

Mailcompletedsponsorshipformandchequeto:  
Cheque SouthernAlbertaFireDepartmentConference

7019TownshipRoad114,CypressCounty, ABT0K1Z0

Cash/Online ContactDustinatdustin.vossler@cypress.ab.catoarrangepayment

DonationReceivedbyDate
OFFICEUSEONLY

Signature

AlbertaFireTrainingConferenceCommitteePage 4 | 4
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